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We’re here to do constructive 
damage to the status quo

Zebedee Nungak
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One Vision, One System, One Country
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LTAD Report on Baseball
Issues on Current System

• No Initiation Program

• No Association Recognition program

• No $$ from athletes coming to Baseball Canada

• No Long Term Coaching Development
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LTAD Report on Baseball
Issues on Current System

• 150 different systems – no relation to LTAD 
principles

• No Best Practice review

• Training & Competition system – climate based

• Competition / Practice / Recovery ratios

• Competitive imbalance
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Timeline?

June 2007 
Report on LTAD

November 2007
Competition Review formed

June 2008 
Draft / Interim Report

November 2008
Report on Competition Review

Going forward
Shift Happens
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Key 1
National 
Program
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Our country was using 5 to 10 different initiation 
programs not suited for players’ development



Initiative #1: The Rally Cap Program
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Rally Cap Program
• Implemented in 2006 as official Baseball 

Canada program

• Using the martial art System when players get a 
coloured hat if he can accomplish specific tasks

• 40,000 hats produced in 2007 and 2008

• Production of DVD, parent’s guide and 
coaches specific documents (free on-line)

• Rally Cap Player of the week (Contest)
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Key 2
Streaming





Birth Date Effect - Effet de date de naissance
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Maybe ??
2007  - Jan 1
2011 - Oct 1
2015  - Apr 1
2019 - Jul 1
2023  - Jan 1



When should we permit?

Baseball Canada – LTAD Impact – November 2008 



Key 3
Safety
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what we have learned

Most injuries 
occur to pitchers 
because they 
throw too much in 
a game and during 
a season ? 

RULES



How many pitches has he thrown?
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Initiative 3
Pitch Count Approach

Guidelines for protecting our young pitchers

Implemented at the Pee-wee level in 2008 and 
will be implemented in 2009 at Bantam level



Consistent, Athlete-Centered, Coordinated



Key 4
Re-alignment
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Focus on National Play
at Club level

Too early reduces pool of players 
competing at highest level of each stage
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Current
Canada Cup
Format???

Does it meet the needs of the developing athlete?

Does it meet the needs of our National Teams?

Does it screen OUT players?

$$$$$$? Best use of limited resources?

Does it provide competitive balance?
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Realignment of competition to address streaming 
which includes more regional events
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Key 5
Appropriate Competition
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Little League  World Series Participants 

Who made it to the Major 

Leagues????.......................... (in more than 50 

years)
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LTAD Stage Age Top designation Highest level of competition Other events Notes

Active Start 0-4 N/A N/A N/A
FUNdamentals 5-8 N/A N/A N/A

Learn To Train 9-12 AA

10U – Regional & Provincial (club 
teams)

11U – Provincial (club team)
12U – Provincial (regional team)   

Local

Train to Train 12-16 AA

13U – National Regional (area 
codes, 5 x 10 teams)

14U – Provincial Games (regional 
team) – Dev. Camp in off year

15U - National Regional (3 x 10 
teams) – Regional Team

Local

Proportional 
entries for 

national regional 
BC, ON & QC 

(3 each)
AB-SK,MB & 

Atlantic (1 each)

Learn to Compete 16-18 AAA
16U – National (Provincial team)
17U – National (Provincial team)

Provincial Club 
Team Events

*Proportional 
entries for 

national regional 
BC, ON & QC 

(3 each)
AB-SK,MB & 

Atlantic (1 each)

Train to Compete 18-23 AAA
20U - National (Provincial team)
23U - National (Provincial team)

Local

Learn to Win 18+ N/A Pros- Colleges- National Teams Local
Train to Win 18+ N/A Pros- Colleges- National Teams Local

Active for Life All ages Open
Open – National (club or 

provincial team)
Local



Key 5
Appropriate Competition
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Key 6
Club Mark





Associations are asking for 
directions and we can help



RBI Program
• Ensure that local baseball associations apply core common 

criteria to ensure that consistent good practice is in place  
• To empower parents when choosing a local baseball 

association for their children. 
• To ensure that RBI Accredited Associations are recognized 

through a common approach to branding. 
• To provide a focus around which all baseball associations in 

Canada can come together to support good practice in 
working with children and young people. 

• To promote and reward registration/membership within 
Baseball Canada, baseball’s national federation of sport, as 
well as within the Provincial Baseball Associations.
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RBI Program

• RBI accreditation is awarded to local baseball 
associations that comply with minimum 
operating standards in four areas: 

• Development Programs

• Membership with Baseball Canada 

• Coaches Training 

• Accessibility
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One Vision, One System, One Country

One Team

Baseball Canada – LTAD Impact –
November 2008 



If you don’t know where you want to go, 
any strategy can take you there
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WE ARE DEVELOPING THE PLAN


